
Appendix 4: Details of Community Hub and Young Persons Engagement Applications 

Community Hub applications 

Application Location Application Summary  Reach of 
project – 
No. of 
residents 

Amount 
Requested 

Total 
Amount 
of project 

Score Pros Cons 

3rd Bramshill 
(Yateley 
Green) Scout 
Group -  
Scout Lodge 
Rear 
Extension 

Yateley The application proposes to part fund an extension to the 
existing Scout Lodge, to provide: 

• Additional storage 

• Two additional meeting rooms and 

• A larger kitchen  
 
The lodge is used by multiple community groups and acts 
as a key community facility in Yateley. The extension will 
significantly increase the usability of the existing 
community hub. 

300 £50,000 £200,000 21 • Proven track record - 
very well used 
community hub 

• Demonstrated need 
to improve existing 
facilities (feedback 
from existing uses) 

• Opportunity to 
increase the use of 
the community hub 
with activities to 
benefit all residents 

• The proposal may 
only have a local 
reach/catchment 

• Fund raising required 
to raise funds to 
match fund  

• As the application is 
only part funding an 
element of the project, 
by the end of the 
funding timeframe the 
project will not be 
complete and usable 

Blackwater 
and Hawley 
Town Council 
- Hawley 
Leisure 
Centre - 
Improvements 

Blackwater The application proposes to increase usability of Hawley 
Leisure Centre by: 

• Enhancing storage facilities for the equipment 
necessary to run youth clubs, parent and toddler 
groups, sports or keep fit type groups, and other 
regular users of the Main Hall.  

• Upgrading the kitchen (including gas/electric meters) 
which can be utilised by new and existing users of the 
Main Hall.  

Replace main hall lighting will dimmable LED ceiling lights  

425 £16,313 £16,313 28 • Proven track record - 
very well used 
community hub 

• Demonstrated need 
to improve existing 
facilities (feedback 
from existing uses) 

• Opportunity to 
increase the use of 
the community hub 
with activities to 
benefit all residents 

• The proposal may 
only have a local 
reach/catchment 

• Location may mean 
those without 
transport might 
struggle to access the 
community hub 
 

Christ Church 
Crookham - 
Cooking 
Together – 
Live well for 
less 

Fleet and 
Church 
Crookham 

The application proposes to enhance an existing course 
that Christ Church in Gally Hill Road, Church Crookham 
currently runs, which aims to teach and empower people to 
cook and eat well for less. The course is aimed at families 
with limited budgets as well as people who use the 
foodbank. 
 
The free cooking course would be run at the weekends and 
days in the school holidays or timings to suit the families. 
Funds are needed to procure equipment and ingredients 
and pay for the hire of community spaces. 

144 £1,950 £1,950 23 • The course would be 
run in multiple 
locations in Fleet and 
Church Crookham 

• Low-cost course 

• Free to users 
 

• The proposal may 
only have a local 
reach/catchment 

• This proposal could be 
covered by other 
funds provided by the 
Council  

• Previous course had 
very low uptake 

• Shorter term initiative 
 

Christ Church 
Crookham - 
Life Skills 
summer 2024 
programme 

Church 
Crookham 

The application proposes to expand an existing course that 
Christ Church in Gally Hill Road, Church Crookham 
provides on life skills. The course includes ways to use less 
energy, how to eat healthy on less, looking at how to 
budget and spend as well as well-being elements such as 
how to look after yourself and enhance relationships, which 
can be a casualty when financial restraint are being felt. 

80 £500 £500 22 • Low-cost course 

• Free to users 
 

• The proposal may 
only have a local 
reach/catchment 

• This proposal could be 
covered by other 
funds provided by the 
Council 



 
The course will be run as weekly groups in the summer 
school holidays based on a programme of material from 
the Christians Against Poverty charity. 

• Previous course had 
very low uptake 

• Shorter term initiative  

Church 
Crookham 
Parish 
Council  - 
Access to 
Athletics  

Church 
Crookham 

The application proposes to improve access to the existing 
athletic track by improving surfacing and handrails on 
access paths to ensure DDA compliance. The facility is 
free to use, available all year round 24/7.  
 

Unspecified £14,771 £14,771 27 • Provides a safe 
space for local 
people to meet and 
improve fitness for 
free 

• Improves good 
access to fitness for 
those who are less 
able to use standard 
facilities 

• The existing athletic 
track only provides 
outdoor community 
facilities 

• Given the open 
access, it is very 
difficult to gauge how 
many people might 
access the facility 

 
Church 
Crookham 
Parish 
Council  - 
Creating a 
Caring 
Community in 
Crookham  

Church 
Crookham 

The application proposes to deliver a monthly program of 
events to encourage those that are socially isolated and/or 
lonely to come together to enjoy a variety of organised 
activities in a safe and friendly environment. All ages, 
genders and abilities would be welcome. The events are 
specifically aimed to encourage those with impaired 
mobility to exercise and have the opportunity to socialise 
with others.  

50 £8,000 £8,000 21 • Increased fitness and 
socialisation 
opportunities for 
residents and in 
particular those with 
limited mobility 

• The proposal may 
only have a local 
reach/catchment 

• Potentially duplicates 
services provided by 
other organisations  

 
 

Citizens 
Advice - 
Enhancing 
Inclusive 
Community 
Hubs 

District 
Wide 

The application proposes to provide a variety of essential 
Citizens Advice services in existing community hubs 
located across the district. Trained advisers within hubs will 
provide a range of services including: 

• Outreach advice sessions 

• Conducting in-depth community needs analysis, such 
as research and reporting on client and community 
profiling and need 

• Publicising information and advice 

• Upskilling of volunteers and frontline staff in hubs 

160 £37,000 £37,000 34 • District wide – 
services would be 
provided in existing 
easy to reach 
community hubs to 
support the needs of 
all residents, 
especially those 
experiencing 
disadvantage 

• Comprehensive 
support provided 

• Free to users 

• Proven track record 
within the district 

• Expanding an existing 
service - No additional 
services 

• Possible delay of 
service starting due to 
training of new staff 

Ewshot 
Village Hall - 
Access For 
All 

Ewshot The application proposes to increase accessibly at Ewshot 
Village Hall by: 

• Widening the path and creating one smooth slope that 
leads from the car park to the side entrance of the 
village hall and adding a ramp and handrail into the 
hall 

• Installing a wheelchair friendly ramp from the bottom of 
the slope to the side entrance.   

Installing a handrail on the steps that lead up from Tadpole 
Lane to the side entrance of the hall. 

50 £5,874 £5,874 25 • Significantly 
improved access for 
existing and new 
users of the hall 

• Demonstrated need 
to improve existing 
facilities (feedback 
from existing uses) 

• The proposal may 
only have a local 
reach/catchment – 
Potentially a smaller 
number of 
beneficiaries due to 
the size of the local 
population 

 
 

Fleet Town 
Council - 
Ancells Farm 

Fleet The application proposes a new community garden in an 
area currently used as informal car parking area behind the 
community/retail provision on Ancells Farm, Fleet. 

600 £23,100 £23,100 17 • Improve the amenity 
and biodiversity of 
the local area 

• The proposal may 
only have a local 
reach/catchment 



Park 
Community 
Garden 

 
The garden will have a range of plants including 
vegetables, native trees and species that encourage 
biodiversity all year round. It will be accessible to all 
members of the community particularly for those living 
without access to outdoor space as well as the local pre-
school. 

• Free to users 
 

• The proposed area to 
be used for the garden 
is quite small in 
relation to the amount 
of money requested 

• Plans did not include 
benches or places to 
sit to assist residents 

Hook Village 
Halls 
Charitable 
Association - 
Access for All 
at Hook 
Community 
Centre 

Hook The application proposes to install two platform lifts, one to 
service each upper floor room. Both rooms already have 
disabled toilets, but these cannot be accessed by some as 
there is no lift. The benefits will include dignified access for 
people with mobility issues. In addition, people with young 
children who use a buggy/pushchair will be able to access 
these rooms. At present buggies need to be carried 
upstairs or left downstairs. 

1,755 £60,000 £120,000 
 

25 • Significantly 
improved access for 
existing and new 
users of the hall 

• Demonstrated need 
to improve existing 
facilities (feedback 
from existing uses). 

• Proven track record - 
very well used 
community hub 

• The proposal may 
only have a local 
reach/catchment 

 

Odiham 
Parish 
Council - 
Transforming 
The Bridewell 
into a 
Thriving 
Community 
Hub 

Odiham The application proposes to increase usability of the 
Bridewell by: 

• Refurbishing the existing refreshment area in the 
community hub and to improve its accessibility 

• Creating and furnishing a meeting room and co-
working/hot-desking facilities on the first floor which 
will include a bespoke refreshment station.  

• Providing low energy lighting for the whole building. 

• Installing a new automated door entry system to 
improve access during out of office hours and 
security for this muti-use facility.  

 
These works will significantly enhance the current offering 
at The Bridewell Community Hub making it available to a 
wider number of organisations, individuals and businesses. 

150 £43,400 £48,400 18 • Proven track record - 
very well used 
community hub 

• Demonstrated need 
to improve existing 
facilities (feedback 
from existing uses). 

• Opportunity to 
increase the use of 
the existing 
community hub 

• The proposal may 
only have a local 
reach/catchment 

• A focus of the 
proposal is aimed at 
working people albeit 
there is a recognised 
benefit of work 
together and to be 
able connect face to 
face, in terms of 
reducing social 
isolation. 

Rotherwick 
Parish 
Council 
(Rotherwick 
Play Field 
Trust CIO) - 
Rotherwick 
Children's 
Play Area 
Expansion 
and 
Enhancement 
Project 

Rotherwick The application proposes to deliver an improved and 
extended children’s play area, situated within the 
Rotherwick playing fields. The current play area has a 
limited provision of play equipment which is suitable for use 
by children under 5 years’ old, as well as no specially 
designed play equipment for children with limited or 
assisted mobility requirements.  
 
The project proposes to deliver an extension to the existing 
play area with new play equipment being installed which is 
more suitable for use by toddlers and younger children, 
alongside the installation of a wheelchair inclusive 
roundabout. The project would also include installing new 
safety surfacing throughout the entirety of the existing and 
extended play area, and new fencing around the boundary 
of the extension to the play area. 

300 £43,935 £67,382 20 • Increased fitness and 
sociability 
opportunities for 
toddlers and younger 
children, particularly 
those with limited or 
assisted mobility 
requirements. 
 

• The proposal may 
only have a local 
reach/catchment 

• For the wider 
community, the 
location is difficult to 
reach without private 
transportation  

• The playground only 
provides outdoor 
community facilities - 
Limited scope for use 
in bad weather 

 
 



St Barnabas 
Church, 
Darby Green - 
Frogmore and 
Darby Green 
Community 
Hub  

Frogmore/ 
Darby 
Green/ 
Blackwater 

The application proposes to increase usability of the 
existing community hub by: 

• Improving accessibility to the building  

• A kitchen extension and refit – to provide space for a 
wider range of community activities to take place such 
as warm hub in the winter, holding healthy food 
classes and providing food as a community café 

• Improving the entrance area and café space – to 
provide a more flexible community space. 

• Soundproofing the main hall area – to effectively 
double the amount of large hall space available for 
community group use during the week. 

 
These improvements would benefit current users as well as 
be able to provide opportunities for further growth and new 
users/activities. 

300 £229,157 £229,157 33 • Opportunity to 
increase the use of 
the community hub 
and provide support 
to residents in one 
Hart’s areas of 
deprivation 

• Proven track record - 
very well used 
community hub 

• Demonstrated need 
to improve existing 
facilities (feedback 
from existing uses) 

• The proposal may 
only have a local 
reach/catchment 

• High-cost application 

• Due to the extent of 
the build project, it 
might be resource 
intensive for HDC 
(project management) 

 
 

St.Peter's 
Church - Fully 
Accessible 
W.C. 

Yateley The application proposes to increase accessibly at St. 
Peter's Church by providing a fully accessible W.C. for use 
by all members of the community regardless of age and/or 
ability as well as additional purpose-built storage. 
 
The church is used by multiple community groups and acts 
as a key community facility in Yateley. 

3,000 £20,000 £54,957 26 • Proven track record - 
very well used 
community hub 

• Demonstrated need 
to improve existing 
facilities (feedback 
from existing uses) 

• Opportunity to 
increase the use of 
the community hub  

• The proposal may 
only have a local 
reach/catchment 

• Use of the facility 
might be limited if not 
widely/clearly 
publicised or 
signposted 

The Vine 
Church – 
Outside 
Space 

Odiham The application proposes to increase the usability of 
outdoor space at the Vine Church for the benefit of all 
users by: 

• Installing astro turf to the rear and fencing off an area 
from the car park with a small picket fence and gate for 
safety. 

• Painting walls and fences and adding a blackboard 
area.  

• Installing a pergola (with adjustable roof slats to 
provide light and also shade from the sun where 
necessary), 4 heaters, as well as lighting, which will 
allow the space to be used all year round.  

• Installing raisable blinds to allow movies and video to 
be projected onto them, in addition to providing shelter 
in winter.  

Install a raised flower bed and 2 raised planters – this area 
would mainly be used by our adult groups and especially 
the Dementia Café who will be able to include tending 
plants to their activities.  

N/A £35,000 £35,000 19 • Opportunity to 
increase the use of 
the existing 
community hub for 
existing and new 
users of the hall  

• Demonstrated need 
to improve existing 
facilities (feedback 
from existing uses) 

• The proposal may 
only have a local 
reach/catchment 

• Limited numbers of 
organisations currently 
using the facility 

• Some of the items 
requested do not have 
strong climate change/ 
mitigation credentials  

 
 

Yateley 
Industries - 
Community 
Hub 

Yateley The existing community hub at Yateley Industries aims to 
bring the local community together, by providing spaces 
(including a café) that can be accessed for a diverse range 
of activities – such as hobby groups, fitness workshops, 
employment and training, local support provision (e.g CAB) 

300 £155,050 £500,000 22 • Proven track record - 
very well used 
community hub 

• Strong membership 
numbers 

• The proposal may 
only have a local 
reach/catchment 

• Not clear which 
elements of the 



and personal events. 
 
The application proposes the following to enhance the 
existing facilities: 

• Improved accessibility and security 

• Upgrading furniture 

• Modernisation of the space and technologies available 
to use (e.g heating, ventilation and Wifi access). 

 
The application also proposes financial support for the café 
to help see it through the initial introductory stage, 
including: 

• Salaries and training for staffing the kitchen and café 

• Food provision for 6 months 

• Marketing and advertising of the café to generate 
further local awareness.  

 
Funding to work to facilitate phase three of the 
enhancement of Yateley Industries is also proposed. 

• Opportunity to 
increase the use of 
the existing 
community hub for 
existing and new 
users of the 
community hub 

• Provides inclusive 
support/provision 

 
 

application were 
dependant on each 
other 

 

Yateley Men's 
Shed - 
Extension 
Project 

Yateley Yateley Men’s Shed (YMS) was set up in 2017 and 
membership is open to both men and women over the age 
of 18. The application proposes the purchase and 
installation of a container-style welfare block, which would 
provide a canteen, storage and toilet facilities, currently 
unavailable at the existing premises. The increased space 
will enable YMS to continue accepting new members and 
to increase the numbers attending each session. 

70 £11,000 £28,798 31 • Targets hard-to-reach 
residents  

• Provides support/ 
services that benefits 
the wider community 

• Proven track record 

• Strong membership 
numbers 

• Opportunity to 
increase the use of 
the existing 
community hub for 
existing and new 
users of the 
community hub 

• Some might perceive 
YMS to be male only 

• Not free to use 
(annual membership) 

 

Yateley 
School - 
Wellbeing and 
Community 
Hub  

Yateley The application proposes the renovation of an existing 
building at Yateley school to include new toilets, new 
flooring, cavity wall insulation, new heating and outdoor 
area with seats. The building will provide a new community 
hub, providing support for pupils, their families and the 
wider community. Services would be wide ranging 
including educational and recreational activities, 
employability skills for older people as well as mental 
health and wellbeing support of the local community. 
During school hours the hub would be used to support 
Yateley School’s more vulnerable students. 

1,300 £190,000 £190,000 32 • Proven track record 
providing after-school 
support services 

• Potential to provide a 
wide range of 
support/community 
activities  

• Extensive reach into 
the community  

• High-cost application 

• Due to the extent of 
the build project, it 
might be resource 
intensive for HDC 
(project management) 

 
 
 

Yateley Town 
Council - The 
Tythings 
Community 
Hub  

Yateley The application proposes to turn redundant, disused space 
in the existing Tythings Community Hub into a community 
cafe that would be available to both community groups and 
the wider community as a cafe and meeting space. The 
cafe space would enhance the offer of the existing 

1,344 £121,936 £121,936 17 • Opportunity to 
increase the use of 
the existing 
community hub for 
existing and new 

• The proposal may 
only have a local 
reach/catchment 

• Limited opening hours 
that may miss some 



community building. users of the 
community hub 

• Provision of 
additional warm 
space for wider 
members of the 
community 

target audiences 
(young people) 

• Not a free service 

• Other facilities 
available very close by 

 
  



Young Persons Engagement applications 
 
Application Location Project Summary  Reach of 

project - 
Residents 

Amount 
Requested 

Total 
amount 

Score Pros Cons 

Fleet 
Phoenix - 
Open Door 
Extra 

District Wide The application proposes to expand the existing Open 
Door Project provided by Fleet Phoenix, which is a free 
advice, information, guidance and mentoring project for 
young people aged 16-19 (25 with SEMH needs) years 
old. The project works with young people with complex 
and often chaotic lives. The service offers a holistic 
support package responding to the young peoples 
identified and sometimes yet to be discovered needs. 
 
The Open-Door team support the young people and 
their families to navigate and coordinate their way 
through some complicated and complex issues and life 
situations and then support young people in moving 
forward with their lives in growth and development. 
Extending the service would allow 
small group work with an increasing amount of young 
people with anxiety to offer new skills, coping strategies 
and understanding in a safe and supportive 
environment. The project would be run by trained and 
qualified Councillors and youth works combining their 
skills, knowledge, and experience to ensure young 
people gain knowledge, understanding, skills and 
confidence to move forward with their lives. 

20 £8,580 £8,580 21 • Current provision 
running very 
successfully in Fleet 

• There is a known 
need for the service 

• Early intervention to 
help young people 
before they reach 
crisis point with the 
need for multi-agency 
support 
 

• Located in Fleet so 
might not be 
accessible to all in 
the district 

• The funds may not 
meet the full need 
within the community 

Fortify-
Services CIC 
- Building 
Blocks 

District Wide The application proposes a new pilot scheme – a 
course in the introduction to household renovation and 
maintenance skills for teenagers living within the Hart 
district. The course will be delivered by skilled 
individuals with experience in the construction industry. 
The ‘hands on’ approach would enable young people to 
gain experience of different trades as well as to use the 
skills gained to maintain and develop their own homes 
and gain a sense of respect and pride for their 
environment. 
 
Fortify-Services CIC is currently working with teenagers 
in the Hart and Rushmoor area delivering a four-week 
plumbing experience for teenagers that find difficulty in 
engaging with the traditional school curriculum.  

60 £15,500 £15,500 19 • Innovative concept  

• Established 
relationship with local 
schools 

• Possible career route 
for those interested in 
the construction/trade 
industry 

 
 

• Format largely 
untested 

• Site to run the project 
not yet secured 
 

Forward 4 
Wiz Trust - 
Pay It 4ward 

District Wide The application proposes to extend an existing service 
currently running in Rushmoor, into Hart. Forward 4 
Wiz would run vocational, skills-focused workshops and 
mentoring opportunities to enable music as a viable 
career path. The scheme focuses on young adults (18-
25yrs or 30 with disability) already with a level of 
musical or technical ability, and from disadvantaged or 
underrepresented backgrounds that could be perceived 

10 £9,641 £19,281 15 • Innovative concept  

• Possible career route 
for those interested in 
the music industry 

 

• Reach or need for 
this service is largely 
unexplored in Hart 

• Location of some of 
the venues are some 
distance from Hart 
(not easily accessible 
by public transport)  



as a barrier to accessing the arts. The aim is to bridge 
the gap to obtaining a specialist skill set for the 
individual, with modules and sessions focusing on 
studio and live sound, creative and industry centred 
skills, general business skills and community 
philanthropy.  

Inclusion 
Hampshire - 
Inclusion 
EB8  

District Wide The application proposes a new service aimed at entry 
to work support for young people aged 18 and over 
with mental health needs and/or special educational 
needs and disabilities (SEND). Young people who are 
experiencing mental health difficulties and not 
accessing education, training or employment will be 
matched with a Mental Health Support worker to work 
with them in their home and begin an individualised 
supported transition process to engage them in a brand 
new employment support hub located in Basingstoke, 
'Inclusion EB8'. The hub is opening early 2024 to 
support Inclusion Education students who are 
progressing from their SEND College into employment. 
This will enable young people living in Hart District to 
have access to the new College. 
 
Focusing on entry to employment via a therapeutic 
approach and appropriate mental health support, 
Inclusion EB8 will deliver qualifications in Business 
Administration, courses in Personal Development 
alongside quality work experience opportunities. The 
Hart specific project would be a bespoke 8 month 
programme for individuals with the outcome being full 
transition into Inclusion EB8, all skills and experiences 
captured on a CV and new confidence and skills being 
gained to access employment or further training 
opportunities. 

12 £63,643 £63,643 21 • Proven track record 
within the district 

• District wide reach 

• Comprehensive 
support for those with 
complex needs 

• Free to users 

• Enables those who 
cannot access local 
schools to be 
supported 

• High-cost 
applications 

• New and untested 
service 

Hook Parish 
Council - 
Pilot youth 
work project 
in Hook – to 
re-start 
youth 
provision 

Hook The application proposes the re-instatement of 
provision for youth in Hook. 
 
The first phase is to start open door sessions. Planned 
to start in April 2024, these are free to access, 
confidential one-to-one support sessions for young 
people, who need advice, support, information, 
guidance, mentoring or just a listening ear. These 
sessions are offered following referral from any 
appropriate source including self-referral, schools, 
parents, GP, Early Help hub and CAMHS and are 
targeted at those with complex needs. Support offered 
ranges from advice about sexual or mental health, 
support and help in looking for a job, writing a CV or 
accessing training to develop new skills, help with debt 
issues or support with problems at home or in school. 
The sessions would be run by fully qualified youth 
workers, as an extension/outreach from the service 

200 £20,840 £35,206 23 • Proven track record 
within the district - Has 
support from an 
experienced, effective 
and respected 
organisation 

• Demonstrated need to 
for provision  

• Comprehensive 
support 

• Phased project stages 
starting with most 
intense support for 
those with mental 
health/complex 
support needs 

 

• There may be 
challenges around 
meeting all need with 
a large secondary 
and junior school 
close-by. 

• Support organisation 
may be stretched 



Fleet Phoenix currently provide at their base in Fleet.  
 
The second phase involves a 6-week summer holiday 
scheme, planned for July/ August 2024 and aimed at 
junior school children and will be able to participate in a 
variety of pre-planned activities all with the intention of 
developing their personal and social skills.  
 
The third phase would see a senior school aged club 
run once a week, as a more traditional “youth club”. 
This would offer an opportunity for a safe space for 
young people to socialise, outside of school, as well as 
providing age-appropriate activities/workshops etc. to 
develop essential life skills. It is planned to commence 
in September 2024.  

MOD - 
Knowing me 
knowing you  

Church 
Crookham 

The application proposes a new initiative, which aims to 
broaden gaps in knowledge for young people aged 12 
to 25 years to build healthy life skills. The projects will 
develop skills that build confidence, increase 
interpersonal skills in order to access pathways leading 
to improved social skills to seek employment, training 
and volunteering. The course will run term time and out 
of school programmes. In addition, the application 
would also train up additional volunteers (including 
young people as young leaders or peer educators) to 
support this work and enhance the delivery across the 
area. 

60 £8,700 £10,000 22 • Builds resilience in 
young people which 
will enhance life 
chances 

• Inclusive support to  
help to prevent social 
disengagement  

• Potential to reduce 
number of young 
people classed as 
NEET (not in 
education, 
employment or 
training) 

• Difficulties around 
recruitment and 
retention of 
volunteers to deliver 
elements of the 
programme. 

• New and untested 
service 

Money 
Coaching - 
Christ 
Church 

Fleet and 
Church 
Crookham 

The application proposes to provide a new money 
coaching course run by volunteers trained to deliver the 
programme. The course is designed by Christians 
Against Poverty and will cover how build a budget, 
balance the budget, spend well (taste tests etc), use 
energy wisely, navigating debt, using credit wise and 
saving well for the future. Funding will cover materials, 
room hire and equipment and materials to deliver the 
training. 

20 £600 £600 16 • Good value course 

• Free to users 

• Help reduce 
inequalities through 
helping people use 
their resources to 
keep warm, safe and 
well fed. 

• The proposal may 
only have a local 
reach/catchment 

• This application 
could be covered by 
other funds provided 
by the Council  

• Previous course had 
very low uptake 

• Shorter term initiative 
Robert Mays 
School - 
Hair and 
Beauty 
Training 
Centre 

Odiham, 
Hook and 
surrounding 
areas 

Renovation of an existing building to provide Hair and 
Beauty as a curriculum subject in the school. The Hair 
and Beauty course will support students who, for a 
variety of reasons, are struggling to engage with the 
academic curriculum. The students will continue to 
follow the mainstream curriculum (e.g. English and 
Maths) but will also follow a separate qualification in 
Hair and Beauty which will lead to a Level 1 or Level 2 
qualification. This will allow these students to continue, 
at a post-16 setting, onto a Level 2 or Level 3 course. 
As part of a 1-3 year plan, there is the opportunity to 
offer to other local secondary schools within the Hart 

50 £36,560 £36,560 20 • Proven track record 
providing after-
school/extra 
curriculum support 
services 

• Extensive reach into 
the community  

• Vocational 
opportunities for those 
unable to access 
GCSE 

• The proposal may 
only have a local 
reach/catchment 
 



area. As part of a 3-5 year plan, there is the opportunity 
to consider opening up the facility to the community in 
the evening. 

• Possible career route 
for those interested in 
hair and beauty 

Vision for 
Youth - 
Blackwater 
Youth Club 
(@ St 
Barnabas 
Church) 

Darby 
Green 
/Blackwater 

The application proposes provision for youth in Darby 
Green – An open access youth club once a week (term 
time) in Darby Green. This provides young people a 
safe, warm space to meet friends, eat and play games, 
where they can be supported by youth workers. The 
youth club also provides older young people a 
volunteering opportunity by becoming a Young Leader. 
These young people (16-18 years old) help set up and 
run the sessions, which is great experience for them 
and can be put down on their CV.  

41 £4,915 £4,915 23 • Proven track record 
within the district 

• Demonstrated need 
for provision (service 
user feedback) 

• Supports the more 
difficult to reach 
communities of young 
people 

• Opportunity to provide 
support to residents in 
one Hart’s areas of 
deprivation 

• The proposal may 
only have a local 
reach/catchment 

• There may be 
challenges recruiting 
and retaining the 
volunteers. 

Yateley 
Industries - 
Job Coach 
Service  

Yateley Yateley Industries provide an existing job coaching 
service for disabled people in their supported on-site 
factory and also with disabled people in mainstream 
roles out in the community. The application proposes to 
fill an existing gap in provision by providing a Job 
Coach Service to support young disabled people to find 
employment.  
 
The Job Coach Service for Disabled and Neurodiverse 
Young People would offer coaching, mentoring, advice 
and liaison services, along with equitable adjustments, 
to create a supportive framework. The service is a 
blend of assisting those seeking employment and those 
already employed, with a focus on making the service 
self-funding within the first year.  

9 £18,957 £18,957 21 • Comprehensive 
support for those with 
complex needs 

• Free to users 

• Proven track record 
within the district 

• Known/identified need 
in the community 

• Self-funding after 5 
successful placements 

 

• The proposal may 
only have a local 
reach/catchment 

• Although running 
internally at present, 
the outreach element 
is untested 

 

 

Yateley 
School - 
Wellbeing 
and 
Community 
Hub  

Yateley The application proposes a range of programmes to 
help support young people develop life and 
employability skills for the future focusing on emotional 
support, vocational qualifications and life skills through 
the Princes Trust and DofE. 
 
The range of extra-curriculum programmes would 
include: 

• ASDAN Personal Development Programme (or 
similar) to enrich life skills 

• Dog therapy facilitated by trained staff 

• Ongoing gardening projects aimed at creating a 
wellbeing garden 

• Music Tech/drama sessions 

• DofE bronze award for our most vulnerable 
students in years 9-11 

• Phonics/maths interventions 

• Cooking classes 

1,300 £100,000 £100,000 22 • Proven track record 
providing after-school 
support services 

• Potential to provide a 
wide range of support 

• Extensive reach into 
the community  

• Potential to reduce 
pupils becoming 
NEET (not in 
education, 
employment or 
training),  

• Opportunity to provide 
support to residents in 
one Hart’s areas of 
deprivation 

• High-cost application 

• Due to the extent of 
the project, it might 
be resource intensive 
for HDC (project 
management) 

 



• Counselling/mental health and wellbeing sessions 
facilitated by an existing counsellor 

• Beauty sessions led by LSAs with relevant skills, 
and 

• Exploration of sports therapy. 
 
Starting in September 2024, a dedicated learning 
space for school refusers or students with medical 
needs that prevent full-time school attendance is also 
proposed.  

 
 


